
AMBULANCE STUDY COMMITTEE 
 
Minutes of Meeting of July 21, 2004  
 
Members Present: 
Gil Archambault, Kevin Federico, Denise Long, Mervin Newton, Peggy Seward, Dick Tortorelli, Frank Zielinski, 
Larry Pickett (non-voting member, Selectmen Representative) 
 
Absent:l   
             Peter Leishman 
 
Others Attending: 
Eric Schelberg (Ambulance Director), Chief Richard Pauley (Milford Fire Department)  
 
Business / Discussion  
 
The meeting was called to order at 7:10 PM.  Minutes of July 7, 2004 meeting were read and approved 
unanimously 
Guest Speaker was Chief Richard Towne, Hollis Fire Department.  He was asked to discuss the merger of the 
fire department and ambulance service in Hollis and how it is working.  His presentation is summarized below 
to the best of my knowledge.   
Dick Tortorelli asked about questionnaires to be sent to citizens of Milford.  They were mentioned at an earlier 
meeting but it was decided to hold off on them until after our discussion in August.  The committee will 
consider them at a later meeting.   
Meeting adjourned at 8:30 PM. 
Respectfully submitted,    Peggy Seward, Secretary 
 
 
SUMMARY OF PRESENTATION BY CHIEF RICHARD TOWNE, HOLLIS FIRE DEPARTMENT--- 
 
The history of Hollis Ambulance Service began as a volunteer service in 1975.  It was decided at that time that 
it must be under the Guidance of the Fire Department who controlled funds and the budget per the 
Selectmen.  The Board of Fire Engineers consisted of 3 firemen.  Members could not be on the Fire 
Department and ambulance together. 
Around 1981 the ambulances were housed in the Fire Department but were a separate service. 
In 1977, the first full-time fire fighter was hired by the town.  In 1993/1994 it was decided that someone could 
be a member of both the fire department and ambulance as there was a problem with available daytime 
volunteers. 
In 1999 Chief Towne was appointed and 2 more full-time people were hired certified as both EMT and 
Firefighter.  The 5 year goal was to bring the fire and ambulance services together.  Members though were 
reluctant to cross train. 
In 2000, Chief Towne was adamant that they merge, however current volunteer ambulance personnel could 
stay as ambulance only and current fire personnel could remain as fire only.  All new hired personnel would be 
cross trained within 1-2 years of hire to be Firefighter/EMT-Intermediate or EMT-Paramedic.  At that time they 
had one paramedic on call. 
In 2004(presently), Hollis has 8 full-time personnel with 6 on floor fire/EMT or Paramedic, with one as the 
Assistant Medical Director responsible for day to day ambulance matters.   Fire Service is handled by the Fire 
Chief who also does the ambulance budget.  As they are a Union Department, someone in authority must be 
at the station at all times. 
STAFF--   
There are 40 Call Members and 8 Full-time members.  This includes 7 female certified firefighters.  He has two 
ambulances manned 24 hours a day by schedule with FIRST AMBULANCE during the day covered by 2 
people and a paramedic.  SECOND AMBULANCE during the day is covered by a full-time person and a 
stipend person(paid $30.00 per day plus hourly rate.   
Three full-time personnel work each day 8AM-6PM or 10AM-8PM.  He augments his coverage by paid staff 
with part-time paramedics from Rockingham Regional Ambulance 



He has 8 bays at the station to house fire apparatus and both ambulances.  His department does Rescue, 
Extrication, Water Rescue, etc. 
His EMTs are all trained in Haz Mat, Incident Command, Self Contained Breathing Apparatus, and other tools 
to help fire personnel.  There are 2-3 volunteers on call each night. 
There is joint training the first Monday of each month.  The EMS/Ambulance training is also on the third 
Monday, and Fire training is also on the third Thursday.  There is 2 hours mandatory training each month and 
may be accomplished with the full-time paid personnel during the day.  He is aiming to have all members 
trained as Level 1 firefighters at the Academy.  In 2003, there were 385 ambulance calls and 360 fire calls. 
 
The total budget for the past year for the Fire Department and Ambulance Salaries was $400,000.  Comstar 
does their billing.  Ambulance funds received from billing of patients must be used for the ambulance service, 
so supplies, and maintenance expenses are deducted from them.  The money builds up so is also used for a 
new ambulance or major equipment needs. 
 
Call pay varies based on training level and years of service.  A new member with no training may be paid 
$8.00/hour with a minimum of 1 hour on a call.  The salary range goes up to $13-33/hour at the highest.  Per 
diem personnel are paid a flat rate of $16.00/hour.  Each year of service a member will get a bonus. 
 
The Fire Association has a equipment allowance and also a uniform allowance used to outfit personnel with 
gear needed to respond.   
Chief Towne feels that all is working well at this point with the merger of Ambulance Service and Fire 
Departments. 
 
Minutes and discussion notes were reviewed and corrected at the August 4, 2004 meeting.  Then they were 
unanimously approved by members present. 

 


